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Sapporo II, for the city of Sapporo Japan by Kamiel Verschuren with S-AIR (Sapporo Artists in Residence), Mami Odai, 2004 - ongoing

SAPPORO II

a new context for 
creative engagement
The project Sapporo II is an open idea, an imaginary space, intended as a corresponding reality to the city of Sapporo. 
A parallel world that invites everyone to participate in the process of creating its reality, to write its narrative and reconsider our reality. 
In this parallel world many things might look familiar or alike, but nothing is merely what it seems and all things and activity could be explored 
for its artistic potential. 

The intentions of Sapporo II are to develop new artistic platforms and investigate the possible role of the artistic producers in context of the 
city and its urban conditions. Conditions in which citizens are participants and not seen as an audience, where daily reality is continuously 
alive, both day and night, where our minds are open to all external inputs and not focussed on specific expectations or art. 

project t-shirt





The snow in Sapporo II is beautiful

The f irs t  snow marks a new beginning,  fresh,  beaut i ful  and white .

I t  comes for  free and covers  al l .

Things are hidden and others  revealed.

Shapes disappear and forms become one large landscape.

Al l  movements  become tracks ,  leading back and forth within the same l ine,  overlapping 

others  in  t ime,  and t ime becomes vis ible  in  an instant .

Al l  becomes white ,  unwri t ten surfaces  or  physical  suggest ions.

The snow is  democrat ic ,  and fal ls  on top of  everything and everyone.

I t  comes for  free and belongs to  no one.

The snow al lows for  cul tural  development .

I t  wi l l  fa l l  again each year,  and the year af ter,  of fer ing possibi l i t ies  and experiments 

to  fai l  and progress .

The snow only  lasts  for  a  short  period of  t ime before returning to  the clouds in  the sky.

The clouds become rain,  mel t ing snow,  r ivers ,  lakes ,  seas and oceans turning to  gas.

I t  is  there but  for  a  moment . 

I f  our  real i ty  would be made of  snow,  we could rethink ourselves  every season,

and al l  s tatements  wi l l  eventual ly  disappear.

Interview
 Sapporo city radio
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In 2004, a symposium was held about the relation between art and community, or better to say, about the possible 
position of artists in society. They invitation was based on my experiences, working in close relation to communities.

In Japan, culture is mostly supported by private enterprises and not by the state. This allows cultural events to be spectacular and without 
compromise as long as they support the positive representation of the financing enterprise. Artists who are invited are often already famous. 
For young artists it is very difficult to start a practise.
As a consequence of the private investments cultural activities become directly related to the fluctuations of the economical market. If the 
economy is prosperous, cultural activities vibrate, if there is a depression, the cultural activities are put on hold. As a result, cultural organiza-
tions and artists’ initiatives can often function for a short period of time and equally have to restart every few years.
The government, which represents its society and its communities, plays no part in the support of art and as a consequence, the cultural 
activities, including the (contemporary) arts, play no significant role as a social public platform.

For most artists this means they have to find a career in relation to the art market and go abroad.
They dream of a career in Europe or the United States of America. A career based on the individual artistic genius.

How could artists relate to their community?

As an answer to that question the idea came up to find something, some aspect that is particular to Sapporo, unique and strong.
If artists could relate to that strong ‘something’ they could be of importance and find a new context.

Sapporo is a large city with over 3 million inhabitants. It is the capital of Hokaido, the Nothern Island and has the most amount of snow fall in 
the world, over 6 meters. About 6 months a year is it coverd with snow.

symposium 

Stepping across borders
Hokkaido Museum of Modern Art, Sapporo, 2004
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In 2005, a project was started named Sapporo II (2), set in the winter landscape of Sapporo. It is the name of an imaginary, parallel world, in 
which the people of Sapporo can rethink themselves and engage in a different reality. 
The aim is to realize innovative projects engaged in the unique urban and social conditions of this snow city. 
It is a project about snow as a means to investigate the possible role of the artistic producers in context of the city and its urban conditions. 
Its intentions are to develop a stronger, independent artistic community. 
The process is to stimulate collaborations between artists and other cultural producers. These collaborative projects are not only necessary 
to experience the strength of collective activity, they will also help redefine or develop a new context for artistic practices.
Furthermore, this seems to be a necessity, even though the city of Sapporo is a large city (the largest city in Hokkaido, with over 2 million in-
habitants, a museum for contemporary art, galleries, universities and a few artists initiatives) the artistic climate is not very lively and possibly 
declining. Due to a lack of context, artists are often leaving the city to find their future careers elsewhere. Anyone having a chance to work in 
Japan or abroad often does so and do not return to bring back their experience or implant their new found network to create this context. An-
other reason is that the active artists in Sapporo mostly operate as individuals, aiming at a private career embedded in the isolated art world. 
Not only does this sustain the fictional competitive hierarchy, it also makes them dependent on the power structure of the art market and the 
fluctuating economy that provides most of the financial means for culture in Japan. This current situation makes it difficult to provide finances 
and continuity for the initiatives and cultural organizations to plan, maintain or even upgrade their activities.

How can we create strength, discourse and a lively artistic context to engage with the city and its community?

Snowfall is specific to the city of Sapporo and its urban and social conditions. Each year the city is covered with a white surface of frozen 
water that touches and engages everyone.  Thousands of jobs, machines and logistics are involved to remove the snow from the streets, 
squares and parks. Year after year all this energy, activity and its financial implications have no other purpose then mere displacement, until 
now.

Could all this be different? Could the snow become an artistic material instead of waste? Can the displacement become an act of creation? 
A collective act of the community? A new artistic context?

Eventually, and this is a future ambition, Sapporo II should result in a new regional and annual 2-days holiday, engaging artists, other cultural 
producers and all people in Sapporo. Each year, on a Friday and Saturday, after the first days of snowfall, the people of Sapporo would col-
lectively clean the streets, pavements and parks of snow and by doing so explore the material’s creative potential and their collective strength. 

Could all energy and means, used for dislocating the snow from the city, the existing organization skills and experience needed, be intention-
al to create something meaningful? Will people not only move the snow away but create something within the same movement? Could this 
become an activity that will make Sapporo a unique place, for which not only artists are involved, but all inhabitants? Where all inhabitants 
have a free day on the day the first snow falls? Where streets, public squares, playgrounds and all parks are collectively transformed into a 
new exiting and inventive snow-white landscape? Sapporo II?

On the day that follows, all people would be free from work or other obligations to experience the new collectively made urban snow land-
scape and celebrate its frozen energy.

Sapporo II_a new context for creative engagement
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Snow Village Project

project #01: test site Moerenumapark
Moerenumapark (Isamu Noguchi sculpture park), Sapporo, 27th-29th of January 2006
With S-AIR, The Moerenumapark Center for Contemporary Art, the Technical University of Sapporo, Praha project, The Survival 
Committee, artists and visitors

collaborations, new networks and simulated urban context

Snow
 Village groundplan
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The first project to investigate the idea of Sapporo II is called Snow Village Project and uses Moerenumapark as a test-site. 
At the time of the project the park is covered with snow. The original landscape, built in honour of the artistic work of Isamu Noguchi,
is hidden under a blank sheet of white paper. The newly formed landscape provides the possible to develop new ideas.

The intentions of Sapporo II are to develop new artistic platforms in the context of the urban environment. There for a section of the city 
of Sapporo is reconstructed as a test-site within the park. To create this test-site effective tools and logistics have to be developed and 
designed. New and necessary collaborations between artists, organisations and participants are initiated and shall generate longer lasting 
collective strength.
The avenues within Sapporo II allow logistic transport and human movement through the unstable landscape. Streets lead to different 
locations and allow spaces to connect, and so alleys provide narrow exits. The houses, or interior spaces create possibilities for different 
ideas and settings. An industrial area is intended as a collective workspace where snow is transformed to building material. 
Within this imaginary landscape artists and other artistic producers are invited to develop works and do experiments in thought of the city 
and their own memories as urban citizens. 

Based on the experiences, experiments and projects developed this year, it is intended that in the following years, as the snow continues to 
fall, Sapporo II will be located directly in the city of Sapporo, overlapping and transforming its reality.
In this way Sapporo II is not intended as a ‘snow festival’ or limited to Moerenumapark, but explores the phenomena of snow and blankets 
the entire city as a collective and inclusive project. 

Can all the energy, used for dislocating the snow from the city, the existing organisation skills and experience needed, and the machines and 
logistics, be intentional to create something meaningful? Will people not only move the snow away but create something within the same 
movement? Could this become an activity that will make Sapporo a unique place, for which not only artists are involved, but all inhabitant? 
Where all inhabitants have a free day on the day the first snow falls? Where streets, public squares, playgrounds and all parks are 
collectively transformed into a new exiting and inventive snow-white landscape? Sapporo II?

C
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Snow Village Project

project #01: test site Moerenumapark
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Snow Village Project

project #01: test site Moerenumapark
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exhibition and symposium

project #02: Sapporo II at the Center 
for Contemporary Art, Moerenumapark
Moerenumapark (Isamu Noguchi sculpture park), Sapporo, 27th-29th of January 2006
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exhibition and symposium

video-films and installations: Sapporo II at the 
Center for Contemporary Art, Moerenumapark

As part of the exhibition several video-films were shown: a promotional video made by the Japanese military showing their role in the 
Sapporo Snow Festival, a video-documentary by the BBC on the decline of the Alps, an instruction film by the national snow cleaning 
department on durable energy techniques, a video-installation showing a video-film made to protest against skying ‘La realité n’est pas un 
faît’ and ‘Snow Coverage’, a video-film about the Szobor-park in Budapest, a park with all the remaining sculptures that were placed by the 
communistic gouvernment.
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exhibition and symposium

video-films and installations

Sapporo Snow Festival - Military promotion film 

... Since World War II the Japanese army was not allowed to be 
active. To promote itself by other means and sustain their 
position in society, the army took over the Sapporo Snow Festival. 
It trained thousands of soldiers to become ice-sculptors or 
scaffold-engeneers to build the most amazing structures, moslty 
existing architectural icons, popular figures from TV or sponsored 
displays of any sort ...
... The video-filom shows the enormous, annual operation as 
a promotional and social activity in which all goes as planned 
without difficulty ...
... Since 2005 the army is allowed its original activities and started 
actions in Iraq as part of their self-defence strategies. In that 
same year one of the snow festivals they organized was already 
cancelled ....

Snow Cleaning

The instruction film by the national snow cleaning department 
shows their new techniques on creating durable energy by 
cleaning snow from the city of Sapporo.
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exhibition and symposium

video-films and installations

Down hill all the way
Barraclough Carey, BBC in association with the Discovery 
Channel, 25 min.

This documentary reports on the problematic environmental 
conditions related to the annual Olympic Winter Games. 
Different parties involved speak out on the possibilities and 
impossibilities of finding solutions to prevent the natural habitat in 
the planned areas from being completely destroyed.

data on the Alps and tourism:

... The Alps are host to over 60 million tourists every year, equal to the entire 
population of Britain and Ireland ...
... The amount of waste that is produced in one season equals the full amount of 
waste in both countries in a whole year ...

... 40.000 sky areas have been erected for which 11% of the natural habitat of the 
Alps has been transformed to skying resorts, a surface equal to 200.000 football 
fields ...

... This landscape has turned into a dessert in the last 50 years. It will take another 
10.000 years for nature to recover itself, if left alone ...

... 13.000 skying elevators have been realized ...

... Animals can no longer reach the valley areas because of increasing tourism. 
Up in the higher areas food is scares. They need up to 6 times the amount of 
energy to survive in the higher areas where the snow is thicker ...
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exhibition and symposium

video-films and installations
Small Urban Notions: Snow Coverage
Kamiel Verschuren 2000, Szobor Park, Budapest ©SmallUrbanNotions 1999

The Szobor Park in Budapest was created directly after the 
political changes to store most of the communist monuments, 
taken from both Buda and Pest. The statue of liberty, erected 
by the Russians, was kept and still stands on top of the citadel. 
The statue of Stalin disappeared from the city center and  is still 
missing.

The video shows the park covered under a layer of snow, hiding 
its landscape design but revealing the traces made by visitors.

The video is part of a series of video-documents for which Kamiel 
Verschuren asked several people from Budapest to show him 
something of importance. 
The video series is part of a number of public projects that were 
executed in Budapest under the project title ‘Small Urban Notions’ 
(1999-2002).

postcard - as part of the project Sm
all U

rban N
otions 18 different postcards (18.000) w

ere m
ade and placed in displays inbetw

een the 
touristic postcards
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exhibition and symposium

video-films and installations
La realité n‘est pas un fait (reality is not a fact)
Kamiel Verschuren (NL) 1997-1998
In collaboration with the physical geographers H. Renssen/ G. van der Lee

The project La realité n‘est pas un fait is a site specific video-
project for the skying-resorts Moûtiers, Les Menuires, Courchevel, 
Val Thorens and Les Arcs in the Savoie, French Alps

The video footage describes these places and landscapes prior 
to the holiday season, when human presence can only be seen 
through traces: destroyed soil surfaces, ordered nature and
abandoned villages waiting for the big storm.
‘La realité n‘est pas un fait’ is a pictorial parable about the 
relativity of the reality of a landscape which changes its face 
entirely as soon as snow falls. When all is covered by a white 
and soft blanket, it seems a non-critical condition, enjoyed by 
more then 6.000.000 tourist every winter season. 
(text: Florian Wüst, video-lounge on the Waldstättersee boat busses, Luzern Swiss)

The silent video-film was shown continuously for 2 weeks in 50 
bars and discotheques spread out over 5 villages in the area of 
Savoie during the high season of winter tourism.

As an video-installation the video-film is presented with sound, 
with music by Paul Van Dyk ‘for an angel’. A song that is happily 
sad.

video-still
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exhibition and symposium

video-films and installations

 a letter to the inhabitants of the villages near M
oûtiers
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promotional presentation for ArtStage 2006, opening of the cultural season

project #03: Hyperspace Sapporo II: The future of Sapporo
Odori Subway Passage, Odori-Station, 1st-30st of November 2006
With S-AIR and Tomohiko Himeshima

conceptual statement, public announcements, new networks

The third presentation of Sapporo II was set in one of the largest subway passage in the city, used by over 10.000 people each working day, 
and part of the opening of the cultural year in Sapporo.
Through speakers along the 800 meter passageway one could here a continuous soundtrack stating about 50 statements in Japanese on 
the future of Sapporo as if Sapporo has already transformed in Sapporo II. Speaking of the possible future, in the future tense, was used as a 
technique to question the contemporary situation within the context of its historical developments and create a public awareness.

The soundtrack was based on the music from the song “in the future” from the album “Music for the Knee Plays” by David Byrne.
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[The snow city of Sapporo]

1
....in the future.......Sapporo shall be known as Sapporo II
....in the future.......Sapporo II shall function as a parallel reality to open our minds
....in the future.......we will remember Sapporo II as a world formed by our own thoughts and actions
....in the future.......snow is everywhere and Sapporo II will always be covered by snow,  every day and every night
....in the future.......the snow of Sapporo II is considered to be the most democratic substance, it comes for free and falls on all heads
....in the future.......the snow of Sapporo II is experienced as an existential phenomena,  its hides and reveals, revealing our essence, behavior, actions and feelings
....in the future.......the snow in Sapporo II will be its most important economical resource
....in the future.......in Sapporo II snow is no longer seen as waste
....in the future.......in Sapporo II snow is connected to every aspect of life, even in summertime
....in the future.......in Sapporo II snow is everything and everything looks white

2
....in the future.......snow will be understood as a collective mirror, reflecting ourselves in all ways
....in the future.......snow is like us, and we are like snow, solid flakes of water in air

3
....in the future.......snow is used to shape the community
....in the future.......snow reveals the true beauty of shapes

4
....in the future.......snow will become an artistic tool
....in the future.......snow is art and art is snow 

  
[The artist’s position]

1
(but)
....in the future.......art will no longer be based on individual genius
....in the future.......meaning in no longer understood as something generated by individual activity
....in the future.......all artists are collaborating, all over the world
....in the future.......artists will become of most importance to society
....in the future.......artists are key personalities connecting networks, coordinating multi-tasks organization and over seeing interconnected consequences
....in the future.......art is part of everything and everything is art
....in the future.......everyone will be an artist because live itself has become artistic
....in the future.......all people will work together because meaning can only be created by collective activity
....in the future.......the aesthetic idiom of art is historically reset as a diversion
....in the future...... art is no longer seen as a competitive act, but as a collective means to create meaning

2
....in the future.......artists shall have multi-disciplinary skills creating art and society
....in the future.......artists will be creative in all kinds of professions

3
....in the future.......artists will explore new fields of operation and create their own artistic contexts
....in the future.......public space will be our cultural heritage

4
....in the future.......all public money is spent on art and culture to the benefit of the society
....in the future.......the community again supports culture, because art is once again a language to communicate ourselves within context of everything that surrounds us.....

[soundtrack]
The soundtrack was based on the music from the song “in the future” 
from the album “Music for the Knee Plays” by David Byrne.

Japanese voice by Yu Kuramoto. Sound-editing by Bob Stoute.
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[The projects and consequences]

1
....in the future.......snow is used to reflect the light and brighten the sky
....in the future.......snow is used to understand time as multi-layered traces of movement
....in the future.......snow is used to make new connections and construct other possibilities
....in the future.......snow has become the most important cultural development,  offering possibilities and experiments to fail and progress
....in the future.......the cities infrastructure is reconstructed each year, depending of the amount of available snow
....in the future.......all activity to move snow from the city is used to create the most amazing artificial landscape, one has ever seen
....in the future.......every street will have its own snow festival
....in the future.......each school uses every playground to create amazing snowscapes
....in the future.......every neighborhood takes part in an annual snow contest 
....in the future.......the annual snow festival of Sapporo II will again be a local festival hospitable to guests

2
....in the future.......a new national holiday is held to enjoy the first snowfall
....in the future.......snowballs become a means of communication and interaction

3
....in the future.......the annual snow festival of Sapporo II will express contemporary Japanese culture
....in the future.......the annual snow festival will address public issues both political and social

4
....in the future.......we can think of ourselves in different realities, as fluid, gas, solid shape and falling flakes
....in the future.......our reality is like snow, we can rethink ourselves every season, but all statements will eventually disappear.

promotional presentation

project #03: Hyperspace Sapporo II: The future of Sapporo
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The intention of the project Sapporo II is to re-invent the annual snow festival of Sapporo as a cultural event with a new social and political 
content.
The Sapporo Snow Festival was originally initiated (1950) by artists and later on take over by the military for self-promotional means. 
Since then the snow festival of Sapporo has grown to become a (inter-) national super festival attracting over 2 million visitors from abroad. 
With the involvement of the military the festival has shifted from being an artistic festival to a commercial and popular venue, often sponsored 
and directed by commercial enterprises. The enormous snow sculptures that are erected for the festival represent the popular Japanese 
culture and mimic its world of commerce. Large displays of comics figures, Pokamons, replicas of historical buildings, temples or political 
buildings are created with an utmost precision and realized with the dedication of at least 3000 trained soldiers, hundreds of engineers and 
trucks transporting snow in to the city. The professionalization of the festival has not only shifted the cultural potential and content of the 
festival into a cliché, but also transformed the citizens of Sapporo into an audience instead of participants.

workshop Saporro II_an artistic snow festival

project #04: New Models for The Sapporo Snow Festival
9th floor (empty office building), Odori Park, November 2006
participation by S-AIR, artists, architects, designers and students from the University of Hokaido

contemporary issues (private, global, social), collaborations, contest
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workshop Saporro II_an artistic snow festival

project #04: New Models for the Sapporo Snow Festival
9th floor (empty office building), Odori Park, November 2006
participation by S-AIR, artists, architects, designers and students from the University of Hokaido

contemporary issues (private, global, social), collaborations, contest

project table - O
dori Park scale 1:100
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In November 2006 a workshop was held to create new models for the annual snow festival of Sapporo.
For many years the city of Sapporo has held its annual snow festival, attracting over 2 million visitors each year. It is like its beer-brand, 
Sapporo, known all over the world and part of its identity.
In the early years it was initiated by artists and inhabitants form the city but later on produced by the military as a way to promote its existence. 
Due to post-war agreements, the Japanese army, like the German army could not, until 2005, practice any military activities. 
Over more then 3000 soldiers, trained to sculpt the ice, over a hundred engineers drawing the necessary constructions, 1000 trucks and 
other means are activated to produce the largest and often incredible ice and snow sculptures.
However most of the designs are amazing, they are very cliche, often based on existing, or historical icons such as its temples, or on its 
extensive world of comic figures. They neither present contemporary developments in culture nor do they relate to any social or contemporary 
global issues, nor to the site itself. It is only representing what people already recognize.

While the military brings tonnes of snow into the city using an enormous number of trucks, the city is using an equal amount of trucks, 
financial means and people to export an even larger amount of snow to the outskirts of the city. This does not only seem a contradictionary 
process, it is in many ways a waste of using resources, both human and material. What happens with all the snow that is exported outside 
the city? It is merely dumped. 

Could all the energy be used in context of an artistic aim? What role can this offer to the artists of Sapporo? 

The workshop
The aim for the workshop was to develop different ways of thinking about snow and create new models for the Sapporo Snow Festival. 

Could the Sapporo Snow Festival be based on different and more contemporary designs developed by artists, architects and other cultural 
producers?

Could this public engagement offer artists and other cultural producers a different perception towards their practice and the position within 
society? Could this offer a more independent position towards the art world?

And could the Snow Festival once again become an active cultural festival?

The workshop was held in an empty office space on the 9th floor next to the Odori Park where the annual snow festival is held. Architects and 
artists made different teams with students to developed new models.
It was intended to have the people vote and chose a winner design. A design that could be realized for the annual Snow Festival of Sapporo 
2008 and thereby initiate its transformation.
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workshop Saporro II_an artistic snow festival

project #04: New Models* for the Sapporo Snow Festival

* the report  shows 9 models by Kamiel Verschuren. In the workshop over 50 models were made by differrent participants, guided by the 

workshop teamleaders

Iceberg #01 

replica of an iceberg scale model 1:100 with billboard and news-
paper quote

On 15th, November in 2006, huge piece of ice berg from South 
pole is drifting on Wellington water of New Zealand. It is vastness 
of 200 x 50 meter.

inconvenient sculpture #01: car crash

simulated car-crash on an existing crossing at Odori-Park, using 
real cars covered by snow

all the snow

conceptual model for annual snow accumulation of Sapporo in 
2005, per month
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workshop Saporro II_an artistic snow festival

project #04: New Models* for the Sapporo Snow Festival

* the report  shows 9 models by Kamiel Verschuren. In the workshop over 50 models were made by differrent participants, guided by the 
workshop teamleaders
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Japanese army in Iraq, 2005

... in 2005 the Japanese Self Defence Forces were again allowed 
activity since World War II. Their presence in Iraq is daily news and 
is widely covered on TV. Hereby the need to attract attention by 
producing the different snow festivals in Sapporo is questioned ...

... the model is a 3-dimensional reconstruction of a photograph 
published in the newspapers showing a Hummer vehicle under 
attact and Japanese soldiers taking cover behind the steel rail 
alongside the road. A billboard on the model shows this photograph 
if it were a commercial advertisement ...

Panorama Iraq (Appocalyps (S)now), 2006

... on 30th, November in 2006, two Japanese were shot in a town 
of Iraq ...

... alike many snow sculptures in the Sapporo Snow Festival the 
model is display, partly 2- and 3-dimensional., showing the Japa-
nese army in action, with a billboard of the actual press photo ...
... the soldiers are sculpted in different scales suggesting more 
depth, they have no heads representing the universal, unknown 
soldier ...

inconvenient sculpture #02: homeless people

... a homeless person is frozen to death on a public bench, his or 
her leg sticks out causing a nuisance ...

... many homeless people in Sapporo died last night, frozen to 
death due to the extreme cold, causing nuisance to the many visi-
tors to the Sapporo Snow Festival, blocking the pavements, ...
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white wall: the ulitimate snow photo

... a white wall of snow is made creating a photo backdrop ...

... visitors to the Sapporo Snow Festival can take pictures of 
themselves dislocated in space by the white background ...

integrated interventions
cleaning principle #02: snow zebra

... a street is cleaned of snow in such a manner that parts are left 
untouched creating a zebra, a pedestrian crossing ...
... crossing the street, touching the snow zebra will make it 
disappear, thus endangering the situation ...

integrated interventions
cleaning principle #01: light cones

... a area around a lamp post is cleaned of snow in such a manner 
that the snow is placed around the lamp post creating a cone of 
snow according to the light cone that is projected ...
... on streets, in public parks and parking areas landscapes can be 
created by cleaning these areas from snow using the existing lamp 
post, resembling elements often found in zen-gardens ...
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workshop Saporro II_an artistic snow festival

project #04: New Models* for the Sapporo Snow Festival

* the report  shows 9 models  and ideas by Kamiel Verschuren. In the workshop over 50 models were made by differrent participants, guided 
by the workshop teamleaders

Ideas*

a display of extinct animals

... in many snow sculptures animals are represented, smiling, cute, 
funny, happy ...
... Japan is know to not follow international agreements on world 
preservation concerning whales, tuna fish and other animals that 
are close to extinction ...
.. a display of animals that are almost extinct, smiling, cute, happy, 
funny, can shake awareness on world preservation ...

social issues: statues of the wives of famous men

... Japanese society is modern and traditional at the same time, 
open and very hidden ...

... although women and men both follow high education, it is very 
often the case that women, once married take a traditional position  
in family life, ...

environmental issues: the energy use of one household

... the energy used in one household is use to melt down a replica 
of that same house ...

(model by a member of the participating teams)
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workshop Saporro II_an artistic snow festival

project #04: New Models* for the Sapporo Snow Festival

* the report  shows 9 models  and ideas by Kamiel Verschuren. In the workshop over 50 models were made by differrent participants, guided 
by the workshop teamleaders

Ideas*

notes on the w
orkshop presentations by the different team

s
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exhibition 

Sapporo II at the Center for Contemporary Art, 
Moerenumapark
Moerenumapark (Isamu Noguchi sculpture park), Sapporo, January 2007
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exhibition, workshops and other events Sapporo II_public interventions

project #05: Community Experiments
base-camp #01: Linkage Plaza, Odori-Kita-Ichi-Jo, 11st of January - 22nd of February
participation by S-AIR, artists, architects, designers

snow cleaning experiments, public projects, urban interventions (around LINKAGEPLAZA)

... One of the aims of Sapporo II is to establish a new, annual 2-days cultural holiday. On the first day, a possible Friday, the inhabitants of the 
city go to work, to school or otherwise as they would normally do, but on this day they go not to learn or to work, but to clean the city of snow 
as a social and artistic event, and to use the snow to create something, alone or together. On the following day everyone is really free and 
able to explore their surroundings as a new creative urban environment full of snow-works ...

Cleaning the city from snow, and transforming this snow into something other than garbage, needs experiments, experiences and examples.
The workshop ‘Community experiments; public interventions’ wants to start these experiments as a try-out. During the workshop the direct 
surroundings of LINKAGEPLAZA were invstigated to find interesting possibilities. The aim is to realise, simple but innovative projects that 
engage in the urban and social conditions of the city by using snow.

Sapporo-II M
ascotte
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3 teams were formed with artists, students and vollunteers. After an initial investigations the teams returned to  base-camp #01 at Linkage-
Plaza to share ideas and discusse possible projects. In the second half of the day the teams went out again to execute different proposals.
After each projects was realised, special notice signs were placed on the sites and the project was documented.

The workshop was held for a period of 3 days creating over 15 projects and an even larger amount of ideas and possible projects.

Odori Park - Sapporo Snow Festival location

Sapporo-II C
om

m
unity Experim

ents around Linkage Plaza





entrance Sapporo II at Linkage Plaza
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project #05: Community Experiments
exhibition, base-camp #01 LinkagePlaza

snow cleaning experiments, public projects, urban interventions

inform
ation center to visit local experim

ents  
C

om
m

unity Experim
ent sign  

equipem
ent for the w

orkshop team
s  

Linkage Plaza
C

om
m

unity Experim
ent signs and locations

exhibition Sapporo II - base-cam
p #01 Linkage Plaza



Sapporo II - project report©kamiel verschuren 2009 in collaboration with S-AIR, Mami Odai
Sapporo Japan

public program
 and C

om
m

unity Experim
ents on other locations in Sapporo



Sapporo II - project report©kamiel verschuren 2009 in collaboration with S-AIR, Mami Odai
Sapporo Japan

sketch book & locations: Community Experiments

snow cleaning experiments, public projects, urban interventions

Free Spaces
... in the center of a junction is often untouched by passing cars, leaving a small spot of snow intact ... this middle point could be a frre space 
for a sculpture made with the snow taken from cleaning the crossing roads ...

Time Space Extentions: exhiting pedestrian path ways

Secret Paths: short cuts
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Time Space Extentions: a stairway over a fence

Urban Playground: slides

Time Space Extentions: a maximum distance of a space

Co-incidental circumstances: public sculptures
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Free Spaces: building sites for architectural models in snow (or house for homeless)

Free Spaces: snow messages (public or private)

Time Space Extentions: a view

Co-incidental circumstances: a street is cleaned of snow creating a single path through a restaurant (cleaning streets for a free meal)
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Co-incidental circumstances: spontaneous sculptures (anonymous)

Spontaneous Architecure: phone-booth for cell phones

Time Space Extentions: a view

Time Space Extentions: a stairway over fence

Co-incidental circumstances: location for a sculpture

Time Space Reductions: short cut on building site
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Ga Ga
by ( ... )

... due to the cleaning of the parking area an enormous snow hill 
was formed aside the parking area, and used to create a text, stat-
ing Ga Ga, meaning nothing, refering to advertisements and other 
commercial texts ...

entrance

... cleaning the official entrance way to Linkage Plaza the snow 
was placed over a fence, allowing direct acces to the site and the 
children’s playground ...

... the path of snow became a stairway of snow over a fence ...

... the entrance to the site is also an entrance to the idea of the 
workshop Community Experiments ...

snow playground
by ( ... )

... due to the cleaning of the parking area an enormous snow hill 
was formed aside the parking area, and used to create a children’s 
playground and experimet area ...

project #05: Community Experiments Projects

snow cleaning experiments, public projects, urban interventions
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Time Space Reductions: short cuts on building sites

... on several locatins in the city, short cuts were made going 
diagonally across empty building sites ...

... saving 20 seconds crossing the site diagonally is 40 seconds a 
day, 5 days a week, is 200 seconds, is 3,33 minutes x  236,7 work-
ing days(365 days, devided by 7, mulitplied by 5, minus 24 days 
holidays, is 236,7 working days), is 788,26 minutes, is 13,14 hours, 
is one long free day! each year ...

Time Space Reductions: short cuts on building sites

Time Space Reductions: short cuts on building sites
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Time Space Extentions: exhiting pedestrian path ways

... cleaning a small park, pushing the snow aside, leaves the 
pavement blocked, forcing the pedestrians to follow the parallel 
path through the park ...

... the small corridor throught the blockade allows blind people, 
who can not forsee the blocked pavement, to continu their way 
without disturbance ...

Secret Paths: short cuts

... a area around a lamp post is cleaned of snow in such a manner 
that the snow is placed around the lamp post creating a cone of 
snow according to the light cone that is projected ...
... on streets, in public parks and parking areas landscapes can be 
created by cleaning these areas from snow using the existing lamp 
post, resembling elements often found in zen-gardens ...

project #05: Community Experiments Projects

snow cleaning experiments, public projects, urban interventions
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workshop project week Willem de Kooning Academy for Fine Arts Rotterdam

workshop 3x3x3m snow design: models for a prize 
winning sculpture by TeamHolland with Lauran Schijvens, Eric von Robertson, Mami Odai 
and (international) students from the Willem de Kooning Academy of Fine Art Rotterdam, October 2009

preparational project for the participation of TeamHolland to the 37th International Snow Contest for the 61th Sapporo Snow Festival 2010

  

Each year a large scale snow festival is held in the city of Sapporo Japan, drawing around 2 milion visitors.
Part of this festival is an International Snow Sculpture Contest for which 20 international team are invited to transform a 3x3x3 meter snow 
block into a prize winning snow sculpture in 3 days. So far there has been no Dutch team involved.

The Sapporo Snow Festival was originally organized by citizens but was soon taken over by the military to make promotion for the army, 
involving around a 1000 snow engeneers and 3000 soldiers who have been skilled as snow sculptors. 
Since the Japanese army is involved in peace missions their interest in organising the Sapporo Snow Festival has become less. 

The festival is very popular but lacks interesting subjects; the snow sculptures are mostly replica’s from exisiting buildings or Pokemon 
figures. All the more reason for artists, designers and other cultural producers to come up with new ideas that can continu the festival and 
turn it into a stronger cultural event.

The workshop 3x3x3m Snow Design has the intention to develop new models, both conceptually and visually, for the 3x3x3m snow block 
and also to create the (visual) identity for the Dutch team, TeamHolland.

aim   : participation of TeamHolland to the International Snow Sculpture Contest 2010
assignment  : development of strong conceptual models and a visual identity
profile   : artistic research, urban art and the public domain
materials   : drawing, collage, digital representations, clay and foam
external tutors   : Kamiel Verschuren (NL) and Eric von Robertson (USA/NL)
WdKA tutors          : Lauran Schijvens, Peter Zuiderwijk, Dennis, Danny
students               : Graphic, LSD, Fashion, Fine Arts, Crosslab, and others

3

3
3
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workshop 3x3x3m snow design: 132 models for a prize 
winning sculpture by TeamHolland 
preparational project for the participation of TeamHolland to the 37th International Snow Contest for the 61th Sapporo Snow Festival 2010
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workshop 3x3x3m snow design

preparational project for the participation of TeamHolland to the 37th International Snow Contest for the 61th Sapporo Snow Festival 2010
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examples International Snow Contest, Sapporo 2009

preparational project for the participation of TeamHolland to the 37th International Snow Contest for the 61th Sapporo Snow Festival 2010
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workshop 3x3x3m Snow Design: themes

preparational project for the participation of TeamHolland to the 37th International Snow Contest for the 61th Sapporo Snow Festival 2010

  

climatological 
critique

environmental
critique

iconological 
critique

symbolical 
critique

climatological 
critique

symbolical 
critique

ironical
critique

social 
critique

a melting 
gift

peacefull 
protest

symbolical 
critique realistic 

critique

playfull
data

factual 
critique

cryptical 
critique
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chemical 
experiments

burning
techniques

explosive 
experiments

body heat
melting
techniques

social 
critique
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Holland on the rocks! (melting ice with alcohol)- Snow for Sale (made 
in Holland) - If only we could (Yes, we can) - melting techniques: breath, 
body heat, burning fire, chemical flouids, heat guns, hair dryers, 
alcohol (a block of salt entering a block of ice), burning iron (other tools) 
- Hot Babes - Hot lights (lamps) - The Day After Tommorow (maguette)
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B15 (replica’s of drifting ice blocks) - The block as a Stage (or 
Background) - How to make the ice block dissapear? (blow it up) - a block 
lifted with a crane - The Gift (something that will melt away) - 
participation - The act/ Performance (melting techniques, giving gifts away) - 
chemical reactions - snow researchers - the qualities of snow
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participants 

Students: Carme Salavedra, Elia Epinosa, Moritz Greiner-Peter, 
Raguel Hevia, Julen Urra, Ane Miren Maquregui Sicart, Marco 
Bonaecolto, Sharon Snoep, Ruben Daas, Jessica Teunissen, 
Malgorzata Józefczak and Dario Cannata

WdKA tutors: Lauran Schijvens, Danny Kreeft and Rick Vermeulen

Special guest artists: Eric von Robertson, Kamiel Verschuren and 
Mami Odai
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presentation project week
Willem de Kooning Academy for Fine Arts Rotterdam  
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Kamiel Verschuren 
p/a Talingstraat 5
3082 MG Rotterdam, The Netherlands
+ 31 (0)10 4281020
+ 31 (0)6 55327403
kamielverschuren@mac.com 

concerns:  request for a Letter of Recommendation for the Dutch participation to the 36th International 
  Snow Sculpture Contest 2010, Sapporo Snow Festival Japan.

Dear Sir/Madame,

hereby we would like to inform you about our ambitions and plans to participate in the International Snow Sculpture Contest in Sapporo 
Japan 2010, for which a letter of recommendation by the Dutch Embassy is required.
To explain our artistic intentions as visual artists and as a team please read to following story.

Sapporo II_ a new context for an artistic engagement

In February 2010 the annual Snow Festival in Sapporo Japan will celebrate its 61st edition. Part of this very famous festival that draws about 
2 milion people each year, is an international Snow Sculpture Contest. International teams are offered a snow block by 3x3x3 metres to 
sculpt a prize winning sculpture. Last years contest was won by the Thailand Team.
As far as research allows us there has never been a Dutch Team to participate.
How great would it be to be the first Dutch Team to participate? TeamHolland!

Our intention to participate to this particular snow sculpture contest as TeamHollands comes from a longer lasting relationship with Sapporo, 
its cultural live and the artists of Sapporo. 
Since 2004 we are working as visual artists and project organizers in Sapporo in collaboration with the cultural exchange organisation S-AIR 
(Sapporo Artists in Residence). 
Each year a special community art project is realized as part of a far larger project named Sapporo II. 
In 2004 a large exhibition and symposium was made in the Meurenumapark. In the park itself a collective project was realized, for which a 
part of the city was rebuilt in snow, with streets, avenues and squares, in which artists, visitors, students and children could experiment and 
realize artistic projects using only snow. In 2005 a sound installation was made in the Odori subway station, in the largest passage of Japan. 
The soundtrack talked about the future of Sapporo, about the meaning of snow, the role of the artists in society and of a future society in 
which snow is no longer a waste material but a durable material in a society more aware of its self. In 2006 a special workshop was orga-
nized for different university teams, architects and artists to develop new models for the Sapporo Snow Fesival at Odori park. Models that 
would introduce discussions on contemporary architecture, social issues, environmental aspects of the world, philosophical themes and 
other, more engaged topics. The results were shown to the public at a venue close to the snow festvial and later, in 2007 presented at the 
museum in Meurenumapark. The public chose a winning design to be proposed and realized at the official snow festvial in 2008.
In 2008 several artists teams, together with local communities engeged in several snow experiments all over the city. The idea was to clean 
the streets, park and parking place, and by doing so to create public sculptures. An exhibtion and a symposium was organized with the artists 
of Sapporo, the cleaning companies, the Major an other officials to introduce and discuss the idea of Sapporo II.
In 2010 these community experiments are continued on a larger scale and with more teams and partners.
The International Snow Sculpture Contest could also be a very interesting stage to introduce and develop the idea of Sapporo II., represent-
ed by an ‘offical’ artwork. It allows us to discuss with other teams and officials of the snow festival. It can introduce and engage visitors from 
Sapporo and all other places in the world where there is snow to participate.

Sapporo II is project name for an imaginary parallel world to the reality of the city of Sapporo in which we can think different about reality as 
we encounter it. An imaginary parallel world in which snow has become the most important cultural and social material, in which artists can 
again be of importance ot communities and the public live, in which Sapporo is again a city attractive for young people to stay and become 
engaged.

exhibition, workshops and other events Sapporo II_public interventions

project #06: TeamHolland - a prize winning sculpture for 
the 37th International Snow Contest
with Lauran Schijvens, Eric von Robertson, Mami Odai 
artistic infiltration of TeamHolland in the 61th Sapporo Snow Festival 2010
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The Saporro II project investigates to possibilites to create a new annual cultural snow festival for the city of Sapporo.
The final aim of that project is to create a new holiday on the first day of snowfall, Sapporo II-day, a day on which all inhabitants are free from 
work, school or household, free to collectively experience their city as one very large snow urban sculpture. 
Previous to Sapporo II-day, everyone goes to school, to work as if it were an ordinary weekday, taking the bus, car or subway. But instead of 
going to class or to the office, all inhabitnats of Sapporo will clean the city of snow and by doing so create all kinds of sculptures and objects. 
Working alone or together as a social and cultural event, possibly with artists, architects, creating small, big, enormous, amazing or almost 
invisible things. The city will soon be full of special things, ideas, objects and art, and the city is clean. Each year again and again, as the first 
snow falls, a true festival comes to life as a true cultural celebration. Each year one can learn from what one has done the previous year, 
from others, from what one has seen and remembers. The whole city becomes one very big snow festival.

In October 2009 we have organized a workshop to be held at the Willem de Kooning Academy of Fine Arts in Rotterdam, open to students 
and artists of all departments. The 5 days workshop, with over 30 particpants, is held to bring together a large critical mass to develop pos-
sible designs and ideas for the 3x3x3 meter snow block. At a public presentation the most interesting design will be chosen to be send as the 
proposal for our participation to the Snow Sculpture Contest. 
As part of the workshop other students, stylists, graphic designers, photographers are invited to develop the identity of TeamHolland, which 
might even get a different and possible better name. They will create the Dutch Team in images, logo’s, one-liners, slogans and promotions 
gadgets and in such a way to surprise the Japanese audience in an intersting and artistic manner. The identity and the promotion of Team-
Holland will attact the attention and offers us the possibility to communicate the idea of Sapporo II.

We hope you can support our intentions and the participation of a Dutch team at the Snow Sculpture Contest in 2010 with full enthausiasme-
and provide us with a Letter of Recommedation.
If more information is needed or requiered please do not hasitate to contact us.

If the Embassy has the possibility to also support TeamHolland financially, in anyway, we would be very greatfull. 
At this stage we have no other support and we will invest ourselves.

Below you find the information on the participating artists, a short description, official information and their CV.

One could consult the director of the Centre for Visual Arts Rotterdam (stichting Centrum Beeldende Kunst Rotterdam) Mr. Ove Lucas, or Mr. 
Thomas Meijer zum Schlochteren, or the director of the Schielandhuis, the Historical Museum Rotterdam, Mr. Hans Walgenbach for refer-
ences. In Sapporo one could contact Ms. Mami Odai, staff of the exchange project organisation S-AIR (emial: mami@s-air.org).

With kind regards, on behalf of TeamHolland

Kamiel Verschuren
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exhibition, workshops and other events Sapporo II_public interventions

project #06: TeamHolland - a prize winning sculpture for 
the 37th International Snow Contest
with Lauran Schijvens, Eric von Robertson, Mami Odai 
artistic infiltration of TeamHolland in the 61th Sapporo Snow Festival 2010
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exhibition, workshops and other events Sapporo II_public interventions

project #06: TeamHolland - proposals for a prize winning 
sculpture for the 37th International Snow Contest
participation, habitation, waste materials, melting principles, ironical critique

The Gift

The cube of snow 3x3x3meters will be cut-up in smaller cubes 
30x30x30cm and given away to visitors of the festival until nothing 
remains of the original cube.
The small snow cubes are scale models of the orginal cube.
Each small cube is handed as a gift, wrapped with a special 
ribbon with a Japanese techique. The ribbon is used to 
communicate the concept of Sapporo II as a new cultural holiday.
The gift in itself is a very Japanese part of culture. This gift 
however will start to melt away the moment it is given.
The melting gift represents the alarming issues that face our 
existence on the planet. This situation demands a global 
awareness that the world is one for which we are all responsible.

Free Night Hotel

During the three days working period TeamHolland will dig a hole 
in the snow cube thus creating an inner space. This inside space 
represents the parallel world of Sapporo II where snow can be 
meaningfull in many ways. The final evening TeamHolland will 
stay over night in the cube. The hotelroom that is reserved for 
TeamHolland that night is given to someone else who is invited 
to claim that night by placing a big sign on the cube during the 
working period. Conversations with potential hotelguests form the 
basis for a document about the city of Sapporo and the stories of 
its citizens.
The snow that is taken from the cube to create the inner space is 
used to make a snow sculpture.

The Waste

TeamHolland  does not need a cube of snow 3x3x3meters.
TeamHolland will use all the snow that is ‘thrown away’ by the 
other teams. All of the participating teams will create a snow 
sculpture by carving the snow cube to a shape. This means that a 
lot of snow become waste. 
TeamHolland will collect this ‘waste’ and use to create a snow 
sculpture.
Estimating the amount of ‘wasted’ snow TeamHolland has to 
create a snow sculpture with 256 m3 of snow.



Sapporo II - project report©kamiel verschuren 2009 in collaboration with S-AIR, Mami Odai
Sapporo Japan

Hot Babes & Melting Ice

Four Hot Babes in bikini’s are invited to melt down the cube of 
snow. The four girls, one on each side of the cube, use flame 
thrower s to sculpt the snow cube until it is melted down 
completely.
The melting down is done as a performance refering to the Japa-
nese Manga culture in which sexual aspects in relation to deep 
meaningfull issues such cliche as ‘saving the planet’.

As a result there is nothing left of the ice cube.
The performance will be sansational and will draw the attention 
allowing TeamHolland to communicate the project of Sapporo II.

Peacefull Demonstration

The cube of snow is carved in such a way that is results in a relief 
representing stacked-up billboards and demonstration signs.
The surface of these boards and signs is blank, white.

Skull

The snow cube is carved to a skull of a cow that died of a lack of 
water. A symbolic ironical statement.
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